
 

 

Transcript for Session 2: 
‘Heritage & Education’  
Speaker 1: Ann Steele 
Heritage organisations take responsibility for protecting places, objects and stories deemed in some way culturally significant. 
The National Trust for Scotland is Scotland's largest and most wide ranging heritage membership charity, and our charitable 
purpose is to protect the places objects and stories in our care on behalf of the people of Scotland. The scope of our work 
stretches from mountaintop footpaths, Island jetties, castle harling, to battlefield grazing, huge historic design landscapes to 
pocket sized museum gardens. Our objects are found indoors and outdoors from paintings to textiles, cute red squirrels to tiny 
rare twin flowers, laden vines and garden verbenas. Our related stories are wide and varied, from grand duchess to humble 
weaver, printer, poet, shown here Robert Burns, and Pioneer gardener, shown here Osgood McKenzie, who first created 
Inverewe Garden in the northwest of Scotland. While it may sound counterintuitive, our work to protect these national assets 
involves by necessity change, and the management of change at all levels.  

So thinking first of our organisational change, where the National Trust for Scotland was formed in 1931, its founding principle 
was promoting permanent preservation. For much of my career, that activity has been called conservation. More recently, I 
take you back to my first words when I said, heritage organisations take responsibility for protecting places, objects and stories 
deemed in some way significant, subtle shifts in language, but important hence, as the changing approaches over time. And 
significance is a word that carries a loading in this context. For many years, it seemed clear what was significant or important 
in heritage. Experts told us or we were the experts, and we told you. Now that's not wrong Exactly. We have a lot of detailed 
knowledge about the things we own, how rare they are, how complete are how good an example they are. But over time, 
heritage organisations have realised that on its own, significance isn't always enough to justify a place in a collection for an 
object, a building a garden or a plant, or isn't always enough to bring investment in their protection. We're being challenged to 
work much harder by justifying our choice of what we look after for future generations.  

This is a heritage sector wide awakening in a sense. In Scotland, we have a strategy for Scotland's historic environment called 
our place in time or OPIT. This sets  a 10 year vision of how our heritage can be understood, valued, cared for and enjoyed. 
Soon to be out for consultation is a linked piece of work on how to prioritise investment in Scotland's built and historic 
environment as part of a sustainable investment toolkit.  

To understand why this matters, we need to take a closer look. In the future when we're looking for investment from Scottish 
Government agencies in particular, our proposals will likely be weighed and weighted according to these four pillars: 
environment, society, economy and culture. By environment we mean adaptability, condition, environmental benefit, and 
environmental impact. By society, we mean social benefit, community offer, skills development, engagement, and 
interconnecting places. By economy we mean economic benefit, leverage for further investment, financial sustainability and 
partnership. And by culture, we mean academic value, rarity, significance, at risk. So you can see that significance in this 
context, forms only one section of one pillar. As competition for support and attention grows, heritage organisations and 
government see it as increasingly important to make as direct connection as possible to the people for whom we do this work. 
And the people who ultimately pay for this work. The people of Scotland, our supporters, visitors and donors, but to justify the 
ask people need to feel and see the value of it to to themselves, of course, but also to their communities to the local economy 
or to the national economy and to the environment, with positive impacts rather than negative ones. 



 

 

The National Trust for Scotland already reflects this approach in its vision, Scotland's heritage is valued by everyone, and 
protected now and for future generations. As a charity, the National Trust for Scotland relies heavily on its membership 
subscriptions, donations and gifts of time, by which I mean volunteers. To be sustainable we need to continuously generate 
new memberships, new donations and new volunteers. To do that we too need people to care about our places our objects 
and our stories, and the work that we do to look after them. We need people to visit, to want to experience things for 
themselves, to get up close to be hands on, to be excited and interested to engage.  

Apple events are a prime example, with opportunities for harvesting, pressing and cooking, linked to heritage varieties and 
pollinator challenges. Above all, we need people to feel that the work that we do, and the things we look after are relevant to 
them in the context of what is close to their hearts, including increasingly, the climate and the environment.  

To bring this closer to gardens. as practitioners we're all very familiar with the need to manage change, to adapt to change, 
and to cope with change. For our very first days in horticulture, we become aware of changing seasons, and the fact that this 
spring is different from last one. This change feels exciting, it keeps us on our toes, it keeps us learning, we move gardens, the 
plants are different, the people are different. We grow, we develop. Around us fashions change materials of choice come and 
go. Plants are popular that all of a sudden are nowhere to be seen. Legislation changes, emissions are reduced, vibrations are 
reduced. licences and training are required. Equipment testing is required. New Tech arrives you communication channels 
today, social media influencers. Thereare other new forces that play today of course, which make that pace of change within 
our gardens particularly rapid and unpredictable. Global Trade in plants brings new pests and diseases to our shores, and 
doubtless causes us to export them too. showing here are examples of Phytophthora on or near our own gardens. 
Phytophthora ramorum, clearance work for Phytophthora kernoviae and a suspected case of Phytophthora lateralis on a 
neighbor's property in Greater Glasgow.  

Climate change makes the wider environment more favourable for pests that once lived only in glass houses. Cottony camellia 
scale or cushion scale shown here can become a potential threat to the wider environment right up to the north of Scotland. 
The choice of plant protection products is reducing, even if we want to use them being too expensive to keep on the market, 
too environmentally damaging or with feared impacts on human health. Climate change affects our growing environments 
too. Gardeners always love to test the boundaries of what can grow and thrive in our sites, seeking inspiration from places 
across the globe. But as we do, we need to ensure that the seemingly stable steady elements of our plant collections are not 
leaping the fence and polluting the wider environment as new invasive, non native species. We're all familiar with the 
problems of Rhododendron ponticum, an American skunk cabbage, but we need to be alert to a growing host of others. 
People are more mobile too. Horticulture is no longer necessarily a whole life career. But I still thoproughly recommend it as 
one!  

To care for our special places in the face of a climate emergency, we will need to get much better at composting and to finally 
finally give up that love affair with peat and with plastics that can't be recycled. But that's just scratching the surface of the 
changes we will need to make. To justify our activities, we will have to look at new ways to keep our soils and gardens healthy 
about reducing carbon emissions. getting familiar with concepts such as embedded carbon and embedded energy, waste 
reduction and reduce water consumption. We'll have to adjust expectations around appearance as professionals and 
influencers ourselves: a few more weeds, some longer grass. With the National Trust for Scotland looking to its 100th 
anniversary in 2031. This is the ideal time for us to be setting out where we want our gardens in designed landscapes to look 
like by then what condition we want them to be in and how we want them to be operating. So given all this, how can the 
heritage sector achieve the increased resilience and responsiveness that it will require to secure our heritage plants and 
gardens for future generations, keeping them relevant and without meaningful loss or diminution? 



 

 

I say first of all, we need to communicate with our audience. We need to show that we understand our plots and places that 
we've teased the golden thread of heritage significance from the past so that it's clearly visible and can be shared, valued and 
cast forward into the future for succeeding generations in a sustainable way. In the National Trust for Scotland, we have a lot 
of documentation and research about our sites, a lot of plans and studies. There's always room for more of course, however, 
we need to be pragmatic and recognise that not everyone who has the power to make changes to our places will want to or be 
able to wade through all that in information and carefully we add up. For that reason in gardens we've been working on 
synthesising the information we already hold and presenting what we as practitioners value in a summary form for our 
colleagues, a bite sized version that cuts to the chase of what the manager needs to know before implementing change, one 
that also helps bolster our bids for resource. In the National Trust for Scotland, we've also developed a conservation 
performance indicator for our gardens as part of a wider conservation KPI for the whole organisation. It's a technical piece and 
relies on proxy indicators. Over time, this measure should help assure us and our Board of Trustees that we are protecting our 
places, objects and studies according to our charitable purpose. Again, this evidence based approach should help bolster our 
bids for resource.  

Documentation and monitoring are key elements. But I'd say at least as important as having the practitioners with the right 
skills to care for our plant and garden heritage. As a horticultural industry, we continually demand our skill shortage from 
professional gardener to plant pathologist and propagator. In the National Trust for Scotland, we experienced our own crisis in 
recruitment in 2016 and 17. Fortunately, when I came into post, I was able to argue for an uplift in salaries. But that's only a 
partial solution. It's made us a bit more competitive for a while in a competitive market. What we need to do is maintain a 
pipeline of fresh talent bringing new people into our industry. The National Trust for Scotland has been doing this through 
School of Heritage Gardening at Threave Garden for 60 years. 2020 was planned as a big year of celebration around that 
landmark, but has of course had to be put on hold. Via Threave we've introduced hundreds and hundreds of students to the 
horticultural industry, many of whom I know are attending this conference. Keen to get young people working in our gardens 
right across Scotland too and not just at Threave, I've been empowered to introduce a pilot garden apprenticeship scheme, in 
partnership with SRUC. In Scotland, we're still working with modern apprenticeships, and this two year programme is pitched 
to SDSU. Level two in horticulture. We've had two intakes so far or five each time, retention has been good. The first five have 
just completed their two years with us. And we expect four of those to achieve the full award despite the suspension of 
colleges and face to face training in spring due to the pandemic, which gave us a real challenge. We're in active discussions 
with individuals about their careers and plans for the future with us or elsewhere. While our second cohort move into their 
second year of training, I see these new entrants is vital to keeping our heritage gardens both safe and relevant as we roll over 
responsibility for their care to come in generations. But we must not forget the ongoing development of mid career gardeners 
too in craft skills, management and leadership. 

So we've documentation about our sites and we've skilled practitioners to manage them, or we're creating those skilled 
practitioners. But we also need to do is to work well together. seasoned professionals never tired of saying what a small 
industry horticulture is. And that's because it's so true. gardeners are busy looking after their places, a job that never ends. 
Many  just want to keep their heads down and get on with the tasks in hand. And during this pandemic perhaps more so than 
ever. However, I'd encourage everyone to take even just a little timeout to network and engage with each other. In the 
National Trust for Scotland, the gardens interests are spread across the whole organisation. But we work to create links and 
talk across any potential divides. In the wider industry PlantNetwork, for example, and coordinator Rebecca Slack in particular, 
has been adapting to circumstances finding new ways for members and non members, including those who may have been 
made redundant, to keep in touch to listen to learn and have a laugh or two as well. I'm biassed of course as a new board 
member. Other organisations and networks are also available. We have the Professional Gardeners Guild and the Chartered 
Institute of Horticulture and leading change the research and reports by the ornamental horticulture roundtable group. And 
north of the border, we have the Scottish Horticultural Action Plan. And more besides, it's only by working together through 



 

 

these networks, that we can find common cause and solutions to problems for ourselves for our sector and for horticulture 
and society, and find partners and support for new ventures. Whether we're looking after old horticulture or developing new 
horticulture, we work in an industry that contributes massively to society and its well being. What a great sector to be in as we 
protect yesterday, today and tomorrow. 

Speaker 2: John Watkins 
Thank you, David. The thesis I wish to discuss this afternoon are the synergies between plants people and place. how vibrant 
landscapes are where all these thrive. And the work of my team at the English Heritage Trust endeavours following research to 
present significant phases in our site's history. This may relate to the design or layout, but it always relates to the plants that 
also should reflect a particular phase in history in their selection, arrangement and cultivation. This first slide shows Down 
House the home of Charles Darwin, and we present the site as it was during Darwin's occupancy between 1842 and 1882. We 
aim to show Down House as both a family home but also to highlight Darwin's life down and his research. Here we see the 
rear of the house, which was restored based on historic images. We have restored the meadow versing the 1970s agricultural 
improvement and have laid out the family garden both based on photographs, and references that we know that Darwin and 
his family used. Across the garden, we also show various experiments, such as his weed experiments, and these recorded what 
grew, died and survived. historic photographs were valuable also in reconstructing detail in the agricultural fencing and the 
sand walk - Darwin's thinking walk. The sand walk had almost been completely lost under the overgrown field hedge. And this 
is a case in point that restoration resets the landscape as you wish to present it. It then needs considered maintenance to 
retain this vision. 

You can see in this image pictures from 1877 and 1999. Just after the restoration. Darwin's Kitchen Garden and Glass houses 
had a dual purpose to both cultivate fruit and vegetables to to sustain the family but also undertake experiments, for example 
on carniverous plants and climbing plants. The vegetable garden was also used for field experiments, such as growing primulas 
and lythrum for the study of heterostyle. A complex garden landscape such as Down can only succeed with the right human 
ecology. We've been very fortunate over the last 20 years having very talented head gardeners staff and volunteers who are 
passionate in presenting the site as it was during Darwin's occupation.  

Kenilworth castle, an important Royal Castle established in the 1120s and dismantled in 1650 after the English Civil War. 
However, its major last phase was in the 16th century, when Robert Dudley Earl of Leicester, lavished a fortune in 
transforming the castle into a palace and garden to entertain Queen Elizabeth the first. In the summer of 1575. Elizabeth and 
her court visited Kenilworth for 19 days, and this is recorded in a long detailed letter describing the site and the festivities. 

Key evidence for the garden is in this detailed letter by Robert Langham to a fellow mercer, Master Martin. Langham gained 
access to the garden from Adrian the gardener when the Queen was out hunting. The letter describes the layout of the 
garden, the measurements, but it also described what it's like to be in the garden, something that not just plain plan can do. 
Archaeology was critical in testing this letter, it describes a fountain with an eight sided pool, four foot high at the centre of 
the garden. Following excavation, foundations of an eight sided pool were discovered each side being four foot wide. So this 
told us that each panel each eight sided panel was four foot by four foot landable also described the fountain to be made of 
white marble, and pieces of white Italian Carrara marble, were found still attached to the excavated foundations. The letter 
describes the pillar at the centre of the fountain made up of two at Lance, one facing east another West with a bowl which we 
interpreted to be a ball and a rod and staff on top. That letter also described five of the eight panels which were scenes from 
Ovid's Metamorphosis. We have also reconstructed the water groups described in the letter, which surprised visitors as much 
as they did in Elizabeth the first time. We know that Lord Leicester bought pots of fashionable pinks for his London garden, 
and we've made a collection of these at Kenilworth. However, the letter describes a garden of pleasure and not function. And I 
think I can do no better than to use the the words from this letter, 'to taste of such delicious strawberries, cherries and other 



 

 

fruits even from their stalks, to smell of such fragrancy of sweet odours, breathing from the plants, herbs and flowers, the fruit 
trees, the plants, the Herbes, the flowers, the changing colours, the birds fluttering, the fountain streaming, the fish, 
swimming, all in such delectable variety.'  

So here we have a view of the reconstructed garden, a physical interpretation of a piece of English literature, described by Sir 
Roy Strong as the longest and most detailed description of an Elizabethan garden. Here we see a terrace, two arbours, a 
fountain, aviary, and a garden divided into four quarters with an obelisk at the centre, all as described in the letter. And so, 
this is very much a reconstruction. We now move to London to Chiswick to look at a site that involves repair, reconstruction, 
and restoration and very much renewal. It is a site which is well recorded throughout history in plans, engravings, in literature, 
and later photographs. its historic significance is recognised by many designations. So we can see here 16 grade one listed 
features, five grade two listed features, and it is a grade one on the register of parks and gardens of special historic interest is 
also scheduled ancient monument, so that's as good as protection gets.  

Lord Burlington and his friend William Kent, revolutionised gardens in the early 18th century. That influence initiated change 
in garden fashion from formal to informal, is where Walpole described Kent as having jumped the fence, seeing that all nature 
was a garden. As with most sites, Chiswick, however, is a palimpsest of different phases, all part of changing fashions and 
taste. This starts in the 1720s, with the third Earl of Burlington and William Kent, this is shown in orange. We then have a fifth 
Duke of Devonshire, and Samuel Lapage, shown in light blue. And then we have the six Duke of Devonshire and Louis Kennedy, 
shown in purple. What is interesting is that showing the return of the formal phase, and then modern is light blue. Here we 
can see much of Burlington as Parkland, is now under housing. However, the remnants of what is Parkland are now part of the 
cricket square. 

Elements remain or have been recreated it is most unusual to have three periods of design from the 18th century so clearly 
expressed in one place. Illustrations are always valuable, because it gives you an idea of how people wanted things to look. But 
you mustn't treat them as photographs, because they are always an artist's representation. Although with digital work on 
photographs, perhaps we should be treating photographs in the same way. The Conservatory was so taken back is from the 
early 19th century and it's a rare survival. It is a rare and important glass house in particular, because of its historic heating 
engineering, and both large hot water pipes and also very, very early air heating. It also has very important camellia collection. 
And again, this is from the early 19th century. This is when they thought camellias were tender and needed to be kept inside. 
All such sites not only have historic significance for their layout and plant collections, but they are important reserves for 
nature and wildlife, especially in an urban site such as Chiswick. 

All gardens also need to consider their significance to visitors who think this became a public park in the 1920s. And we need 
to think of the different significances that the visitors place on the park, whether it be to walk a dog, exercise their children, 
meet friends, take tea sit, just enjoy nature in the garden, volunteer, work on the site, or even to campaign against change or 
favour of change. These are hugely important sites to local communities. And so any project that involves a public park, and 
the key thing the key success is really engaging with local communities. Without continual investment, or infrastructure, 
including parks and gardens fall into decline, and this was the case to Chiswick despite 1 million plus visits, like many public 
parks, there were continual cuts in funding from the 1980s lack of management investment in skills, maintain and care the 
park really almost right up to the present day. 

However, the park was rejuvenated, following 12 million pounds in investment. This renewed infrastructure reengaged the 
wider community and set up an independent trust to take care of the house and park, which is now ran as one site for the first 
time since the late 1940s. The garden and  landscape is managed the head gardener, small staff and ground maintenance 
contractors. Active engagement with the local Asian community, for example, through the festival above resulted in greater 
use the park by Asian families, which was one of our important targets. And in addition additional sub project was an EU 



 

 

funded project called My Place which connected Chiswick with two historic gardens in the Netherlands, and a Park, which is 
half in Germany and half in Poland. So we got with one garden two countries. The project celebrated the unifying of the park 
and joining divided communities via a range of festivals.  

I would like to finish by showing a short video about one of the Sharing Repton project activities, organised by the London 
Parks and Gardens Trust. refugee families were invited to engage with London's historic gardens. English Heritage staff were 
involved with one such event at Kenwood and Bedford square gardens. I do believe things like this are really important and we 
do have a responsibility to reach out to excluded groups and communities in every way we can and to share our passion and 
joy for the gardens and plants we look after. So thank you and I hope you enjoy the video. 

[Video untranscribed] 

Speaker 3: Michael Walker: 
So, how can we make our best horticultural practices and our values relevant now for today and for the future? Perhaps for 
too long, our management has been obsessed by the standard of the end product, regardless of the consequences the route 
which we have taken to achieve this. The pest and disease free approach to our roses or our fruit and produce to manicured 
lawns and weed free paths which we obsess about. nature and the environment are directly impacted upon by our actions as 
gardeners, and horticulturists. The United Nations report states, 1 million species on our planet are at risk of extinction. 15% 
of our species in the UK are at risk of extinction. And we have seen a dramatic loss to the abundance of our wildlife and 
nature. We're releasing carbon and other gases into the atmosphere at an incredible rate. And as a result, our planet is is 
heating up, like no time in our history. Are we dumping 300 to 400 million tonnes of toxic waste and heavy metals solvents 
toxic sludge into our world's oceans every year. The state of nature reports that we have lost 97% of the UK wild flower 
meadows in the past hundred years. And we have 10 new invasive species establishing in the UK each year. Disease is also 
increasingly threatening our plants and our trees and we as as humans as we've found particularly with COVID. And and yet 
our biological security processes for the importation of trees and plants just isn't good enough. The results of that I think we're 
seeing an alarming increase in the number of diseases which are directly impacting on our environment.  

Our work reflects what we instinctively feel is right, or what we've been educated to respond to what we feel is important and 
what we feel is wrong and we reflect that in our work. It helps to create the culture of our workplace. And it allows us to 
understand the gardens rich history and psychology and that sense of place. And to give us an understanding and appreciation 
of how important being inclusive in our gardens is, and how widely we choose to, to open our garden gates to the diversity of 
our community, as visitors and employees alike.  

So what might good environmental practice look like? Well, I think we need to be more joined up, we need to apply best 
environmental practice holistically across our whole, our whole whole garden, the whole property. And we haven't always 
been very good at doing that. I think for too long, we've worked a managed our places in quite a fragmented way. But by 
bringing together the whole place, holistically unify our glass houses to our public areas, or private areas, we can apply the 
same set of principles and values and create a much stronger narrative and begin to manage and present the whole site 
spatially that's going to be really good in terms of telling our story. And in terms of improving our presentation, but also 
provides so many opportunities to be environmentally better than we have been to create areas of rich biological diversity 
where wildlife and nature can thrive in abundance. And we can be carbon neutral, we can reduce our energy needs, we can 
plant trees, and we must go peat free: the damage our extraction of peat from from from peat bogs continues to do is 
unsustainable. And we might reason this, that there are other players, the energy industry which consumed peat in much 
larger proportions where we do but that doesn't give us the right continue something to do something which is so damaging. 
So by adopting more environmentally positive approaches, such as organic gardening principles, and stopping the harmful use 



 

 

of, of chemicals of harmful chemicals, we can create much more positive environmental places for wildlife to to be successful. 
And I think it's really important that we are less obsessed by the end product of manicured lawns and weed free paths, and are 
able to bring our customers, our visitors and our employees along with us in understanding that a different approach to 
presentation can also be better. 

So like a strand of DNA, our standards, and our practices and our values should run through and support everything that we 
do, we really must open our garden gates so much more widely, to enable the whole community to enjoy them, and to work 
in them, to experience them. And we must better understand the significance, the rich significance of our gardens history, and 
its ecology and its sense of place. And then to respond to that in new and creative and imaginative ways. That's what makes 
our gardens so uniquely individual. And we need to review our current practices, particularly around the environment, and 
make them relevant today, and to deliver strategy with clear targets that will address these challenges and gardens forward. 
And we could do so so much more successfully by working in collaboration and learning from each other. There are some 
really good examples out there and everything I've discussed are really good examples in this country and overseas. And we 
need to look over the garden fence sometimes to appreciate that. I think there's perhaps no better example of, of this kind of 
sense of DNA running through everything we do our standards, our values, our practice, and that's the health and safety at 
Work Act which was introduced in the 1970s at a time whenever health and safety was not good. insistently practised at any 
kind of standard in horticulture, or agriculture or the building trade, with terrible consequences. And yet today, it's applied to 
everything we do. It's applied with experience, but also common common sense. And although it it's a flexible tool, and it's 
taken a long time to build it up to, to where we are today, but I think it's a really good example of, of how we can apply our 
practices going forwards in exactly the same way.  

The impact of COVID-19 is enormous, and will lead to many having to find a new course, possibly in your career, some sort of 
change seems inevitable, but this could also bring an opportunity to reposition our approach and to address our concerns. I 
think we all know that it would be naive to believe that we would be any greener any better, any more inclusive unless we 
take personal responsibility now to apply ourselves fully to making this happen. The future depends on what we do now. And 
the truth is that we haven't been doing enough for too long. We've all gone our own individual ways, collectively as 
professional gardeners as botanists, and horticulturalists, our industry needs to shape up. We have an opportunity to do 
something really very great,  that we can all be deeply proud of. But we need to do this together. United as one, this is our 
responsibility. This is our time, here and now. 
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